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PABOYASA MPOrPAMMA YYEBHON ancCunninHbI
51.B.1B.08.02 MeHem)xmMeHT B cchepe Heapononb30BaHUSA

1. Koa n HaumeHoBaHMe HanpaBreHUsA NOATrOTOBKM:
05.03.01 Tleonorus

2. HPO(*)VIHI: noAroToBKWU. Fleonornyeckas cbeMKa U NOUCKU TBepAbIX NOJSe3HbIX

ncKonaembiXx

3. KBanudumkaumsa (cteneHb) BbINyCKHUKA: BakanaBp

4. dopma oby4eHuUA: 3aoyHas

5. Kacheppa, oTBevarLan 3a peanmsaumio QUCUUNNUHbI: __ Kadeapa nonesHbIX

ncKonaemMbiX U HeaponoJsib3o0BaHUA

6. CoctaButenu nporpammsl: _[Nuntorud Cepren Muxannosud, kKaHanaaT reosoro-
MUHEpPanorM4eckmMx HaykK, OLEeHT

7. PekomeHpoBaHa: HMC reonormndeckoro dakynetera, npotokon Ne 8 ot 13.05.2024 r.

8. YuebHbIn roa:  2028-2029 CemecTp(bl): _ 9,10




9.Uenu v 3apgayum y4e6HON ANCLUUNIIUHDI:

Llenbro oceoeHusi yd4ebHOU QuCyuniuHbl S8/19€mCcsi:
nogrotoBka ©GakanaBpoB, BragewWMUX 3HaAHMAMW O MeTodaxX 9SKOHOMWYECKOro aHanusa
AeATerlbHOCTN NpeanpUAaTUIA FOPHOPYLAHOIro CeKTopa SKOHOMUKM.

3adayu y4ebHoU OucyunuHbI:
- dopmupoBaHme y obydaeMbix npeacTaBneHun o6 OCHOBax YynpaBfeHUs reonorm4eckummn
opraHuMsaumnsamu;
- nony4yeHne obyyaembiMM 3HAHUN 06 3PIEKTUBHBIX OpraHU3aLMOHHBIX CTPYKTypax B cdepe
HeapOononb30BaHuUs;
- npuobpeteHne oby4yaeMbiMW MNPAKTUYECKMX HaBbIKOB B pacyeTax 3KOHOMMUYECKOW
YCTONYNBOCTU NPeanpUATUN.

10. Mecto y4yebGHOM AucuunnuHbl B cTpyktype OOIN: 6nok b1, BapuaTuMBHas 4acTb,
AancumnnMHbl no  Bbibopy. [na ee ocBoeHMs TpebykTca 3HaHWA, YMEHUS WU HaBblK,
dopmMupyemble NpegLecTBYOWUMN AUCUUNIIMHAMKN: DKOHOMMKA.

11. MnaHupyemble pe3ynbTaTbl O0y4YeHUA NO AucuunivHe/moaynio (3HaHUA, YMeHus,
HaBblKK), COOTHECEHHbIEe C NJIaHNpPyeMbIMU pe3ynbTaTaMu OCBOEHUS obpasoBaTesibHOMU
nporpamMmmbl (KOMNEeTEeHUUAMUN BbINYCKHUKOB):

Kog HassaHue Koga(bt) WuaukaTtop(bl) MnaHvpyeMble pesynbTaTbl 00y4eHns
KOMNeTeHLMu
MK-4 CnocobeH MK-4.1 | BnageeT meToanKkol | 3HaTb: OCHOBHbIE MOHATUS B 06nacTu reonoruu;
npoBOANTL 1 HaBblkamMu OCHOBbI opraHusaumm n ynpasneHus
060CHOBaHHY0 opraHusaumm un OLEHOYHbIMU 1 pa3BefoYHbIMU paboTamu;
OLEeHKY MepcrneKkTuB ynpasneHus YMmeThb: OpraHun3oBbIBaTb MOUCKOBbIE "
ncecneaoBaHHbIX reonoropassefoyHbl | pa3BefoyHble paboThl, BbISBNATb
nrnowaaen Ha MK paboTamu, B TOM | NEPCMEKTUBHbIE y4acTKW, OKOHTypuBaTb Groku,
obHapyxeHne yucne Npu Nouckax | paccymTbliBaTb 3anacbl MONE3HbIX MCKONaeMbIX;
MECTOPOXAEHNI Ha TBepAable BrnageTtb: HaBblkamMu opraHnsaLuu 1 ynpasneHus
TBEPAbIX NOME3HbIX nonesHole Ha TrOPHO-PyAHOM NPeanpuUATAM, COCTaBMEeHUs
nckonaembix nckonaemblie BuM3Hec-nNpoekTa Ha OCBOEHME MECTOPOXAEHUS.
12. O6bem gucuunNuHbI B 3a4€THbIX eguHuuax/yac. — 3 / 108 .

dopmMa NpoMeXyTo4YHOM aTTecTauum 3ayer.

13. Buabl yuebHomn paboThbl

TpyooeMKOCTb
Bug yuebHom paboThl Bcero Mo cemecTpam
Ne cemecTpa 9 Ne cemectpa 10

AyauTopHble 3aHATUSA 18
B TOM 4yucne: nexkuumn 4 4
npakTnyeckue 14 14
nabopaTtopHble
CamocTosiTensHasa paboTa 86 32 54
dopmMa NpomMeXyTO4HOM aTTecTaumm 4
(3a4yem)

UToro: 108 36 72

13.1. CopnepxaHne AUCLUMNIUHLI

n/n HanmeHoBaHue Peanunsauus pasgena
CopeprxaHune pasgena aNCUUnInHbI
pasgena gucumniinHbl ancumnnimHbl € NOMOLLbHO




OHnanH-kypca, AYMK

1. Jlekunmn
1.1 OnemMeHTbI MoHsTne opraHmsauumn. ObLme xapaKTepucTmKu «MeHepxmMeHT B cchepe

opraHv3auui un opraHusauun. lNoHaTtne ynpasneHnss. OCHOBHbIE HeapOnoNb30BaHNS»

npotiecca ynpaBneHyeckue yHKUUW. YPOBHY yrpaBreHus.

ynpasneHus. LLIkonbl Hay4Horo ynpasnenus. MpuHLmMnbI

Ssontoumns ynpaBneHus knaccmyeckon wkonsbl. LWkona

yrnpaBrneH4YecKomn YerioBeYeCKUX OTHOLLIEHUIN U KONNYECTBEHHbIX
MbICIN. MEeTO0B.

1.2 Peanusauns ctparternyeckoro nraHa — TaKTuUKa, «MeHexmeHT B chepe
nonuTuKa, npoueaypsl, Npasuna. YnpaenexHve no HeapOononb30BaHNS»
uensam. CyLwHocTb cTpaTerm4yeckoro
nnaHmpoBanns. Muccmns n uenu opraHu3auun.

PyHKUMK ynpaeneHus. | CTpaTtermdeckue anbTepPHaTUBLI  OpraHvM3auuu.
lMnaHupoBaHue Peannsauus ctpaternyeckoro nnaHa — TaKTuWKa,
peanusauum nonuTuKa, npouenypsl, npasuna.
cTpateruu YnpasneHne no uenam.  [enermpoBaHue
NONMHOMOYUN, TNIMHENHble 7] wTabHble
NMONHOMOUKSI. Buabl agMVHUCTPATMBHOTO
annapara. AddekTnBHOE pacnpegeneHue
nonHoMo4umi. MpuHUMN egnHOHaYanus.
2. MpakTnyeckue 3aHATUA
2.1 BHYTpEHHSIS 1 lMoHsATWe BHYTpeHHen cpenbl opraHusauun n ee «MeHexmeHT B chepe
BHELUHSIS cpena anemeHToB. Knaccudukaums TexXHOMoru. HeOpONoONb30BaHNS»
OpraHu3aLuil dakTopbl cpeabl NPSIMOTrO BO3AEACTBMA. dakTopsbl
cpefbl KOCBEHHOIO BO34ENCTBUS.
2.2 CounanbHas CoumnanbHas oTBETCTBEHHOCTb U BusHec. OTuka u «MeHexmeHT B cchepe
OTBETCTBEHHOCTb U COBpPEMEHHOE ynpaeneHne. OneMeHThl npouecca HeOpOnoNb30BaHNS»
atuka. MNpuHaTtue NpUHATMSA  peweHni. PakTopbl, BAUSIOWNE Ha
peLeHnn NPOLECC NPUHATUSA PELUEHNNA.
2.3 CTpykTypbl opraHunsauun. Buabl «MeHegxmeHT B chepe
GropokpaTuyeckmx CTpPyKTyp. Buabl opraHmyHbix HeapONoONb30BaHNS»
MocTtpoeHune CTPYKTYP.
OopraHusaumn. Mpynnbl ®  nx 3Ha4YMmocTb. dDopmarbHble U
'pynnoBas avHamuka | HedopMarnbHble rpynnei. Passutue
1 PYKOBOACTBO HedopmarnbHbIX opraHv3sauuii n nx
XapakTepuctukn. YnpasneHue HedopmarnbHbIMU
OpraHvsauusMu.
2.4 MoHsATMSA BNacTu, BNusHMSA u nugepcrea. Popmbl «MeHexmeHT B chepe

PykoBoacTBo, BracTb
N NNYHOE BNUSAHUE

BMacTM U BNUAHUA.  ABTOKPaTUYHbIA U
AeMOKpaTWU4YHbI  CTUMM  pyKoBoACTBa. Teopuu
nuaepcTea.

HEeOponoJsib30BaHUA»

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Bugpl 3aHsaTUR (YacoB)
Ne HavmeHoBaHue Tembl CamMocToATenanas
n/n (pasgena) gMcuMnnHbI Jlekumm | MNpaktuyeckne | JNlabopaTopHbie pa6oTa Bcero
OnemeHTbI opraHM3auni u
1 | Mpouecca ynpaenewus. 5 3 3 8
OBornouuns ynpaBneH4eckom
MbICIW.
5 BHyTpeHHsiIa 1 BHELLHSS cpeaa 3 3 6
opraHmsaummn
3 CoumanbHas OTBETCTBEHHOCTb 2 20 22
1 aTuka. NpuHaTHE pelueHun
PyHKUMM ynpaBreHus.
4 MNnaHupoBaHue peanusaumm 2 2 20 24
cTparerum
5 lMocTpoeHne opraHnsauui. 5 20 29
pynnoBas AMHamuka u




PYKOBOZACTBO

PykoBo CTBO, B/f1aCTb 1 nNNM4HoOE
ykoBoa 2 20 22
BIindHmne

WNToro: 4 14 86 108

14. MeToau4yeckue ykasaHus ansi ooy4arowmxcs no 0CBOGHUIO AUCLUNTIUHbI

B pamkax aucuunnuHbl NpeaycMoTpeHbl cneytowme obpasoBaTteribHble TEXHONOMNN: 3aHATUS
NEKUMOHHOro Tuna, MpakTU4ecKne 3aHATUSA, camocTodaTenbHas paboTa CTy4eHTOB, BKMYawLllas
YCBOEHWEe TeopeTnyeckoro matepuana, pabota ¢ yyebHukamun, y4yebHO-MEeTOAMYECKOW nuTepaTypown,
NMOAroTOBKa K TEKYLLIEMY KOHTPOSO YCNEBAEMOCTH, K 3a4eTy, a TakKe KOHCYNbTMPOBaHWE CTYAEHTOB MO
BOMpOCaM Mnoucka Hay4dHOW MHOpMaunn, U3yvyeHus y4ebHoro maTepuana v npakTUYeckoro peLleHus
3agad. YTteHne nekumin ocyLLecTBSETCS C Npe3eHTaumen OCHOBHbIX MaTepuanoB Ha MynbTUMEANNHOM
obopygoBaHMM, YTO 3HAYUTENbHO MOBLIWAET 3PEeriMWHOCTb, MOKa3aTenbHOCTb W YCBOEHUE
MaTepmana. Ha npakTuyeckux 3aHATUAX paccmaTpuBaloTCA OnpedeneHHble pasgernbl OUCLMNIUHGI,
Tpebywne maTteMaTMYeCKUX pacyeToB, AETanbHOro aHanusa guarpamm u rpadukos, rpadumyeckux
pabot. [locne npoBedeHWA ayauUTOPHbIX 3aHATUA MNpe3eHTauuM Ha COOTBETCTBYHOLUME TEMbI
BblKnagplBaloTCa Ha obpasoBaTenbHOM noptane BI'Y B pamkax oQHOMMEHHOIO 3N1EKTPOHHOrO Kypca. Ha
NPaKTUYEeCKMX MU NabopaToOpHbIX 3aHATMAX pacCMaTpuMBalOTCs onpedeSieHHble pasgenbl AUCUMNIUHGI,
TpebyLwne maTeMaTMyYeCcKux pacyeToB, AeTanbHOro aHanusa gmarpamm u rpadukos, rpadumyeckux
pabot. [Ins ycnewHoro oBnageHuss Kypcom Heobxoommo obs3aTtenbHO nocewaTtb Bce 3aHATUA. B
crny4asx nporycka 3aHATMS CTyAeHTY HeobXxoOuMO CaMOCTOATENbHO U3y4nUTb MaTtepuan u OTBETUTb Ha
KOHTPOMbHbLIE BOMPOCHI MO MPOMyLEHHOW TeMe, B TOM 4ucrie Ha obpasoBatenbHoM noptane BlY
(https://edu.vsu.ru). B xoge 3aHATUM oOy4alOWMMCA pPEKOMEHOYETCS: BECTM KOHCMEKTUpOBaHME
yyebHOro maTtepuana; obpawaTtb BHUMaHWe Ha KaTeropuu, (OPMYNPOBKK, pacKpbiBaloLue
coeprkaHue Tex UM UHbIX SBNEHUI U NPOLECCOB, HayYHbIE BbIBOAbI M NMpaKTUYeckue pekomeHgaumm no
UX NPUMEHEHNIO; 3aaBaTb NpenogaBaTento YTOYHAOLWNE BOMPOCHI C LUeNbio YACHEHUS TeopeTUdeCcKnx
NOSTOXKEHWUM.

Ha obpasoBaTenbHOM noptane «3NeKTPOHHbIN yHuBepcuTeT BIY» nmeeTtcss anekTpoHHbIA Kypc
«MeHepxmeHT B ccepe Heppononb3oBaHua» (https://edu.vsu.ru/courselview.php?id=13367), raoe
NPUCYTCTBYIOT WINIOCTPUPOBAHHbIE TEKCTbl NEKUMIN, YKa3aHust K BbINOMHEHUIO MpaKTuyecknx pabor,
CCbIfIKN Ha AOMOMHUTENbHYIO NUTEpaTypy.

15. lepeyeHb OCHOBHOM W [OOMOJSIHUTENIbLHOW nUTepaTypbl, PECypcoB WHTEPHET,
HeobxoAMMbIX ANsl 0CBOEHUSA AUCLUUNIUHBI

a) OCHOBHas nuTepartypa:

Ne n/n McTouHMK

bapHaesH B.C. MeHedxxmeHm : y4ebHoe nocobue : [16+]/ B.C. bapHaesH, C.H. loH4Yapoea ;
Pocmoesckuli 2ocydapcmeeHHbIl aKoHoMu4Yeckul yHusepcumem (PUHX). — Pocmos-Ha-[JoHy :

! U3damenbcko-rnonuzpagpuyeckuli komrinekc PI3Y (PUHX), 2018. — 220 c. : mabr., cxem., epad.
— Pexxum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=567184
Buxarckut O.C. MeHedxmeHm : y4ebHUK Orisi cmyQ. 8y308, 06yuY. Mo HanpassieHuto nodzom.

5 "OkoHomMmuka" u crnieyuansHocmsam "®uHaHckl U kpedum”, "byxeanmep. yyem, aHanus u ayoum”,

"Mupoeasi skoHomuka", "Hanoau u HanozoobnoxeHue" / O.C. BuxaHckul, A.W. Haymos. — 5-e
u30. cmep. — Mockea : Mazucmp : UHOPA-M, 2014. — 573 c.

Macrnosa E.J1. MeHedxmeHm : yuyebHuk / E.J1. Macnosa. — Mocksa : [Jawkose u K°, 2020. — 333 c.
3 ;un. — (Y4ebHble usdaHus 0ns bakanaspos). — Pexxum docmyna. — URL:
https://biblioclub.ru/index.php?page=book&id=573337

0) gononHuTEnbHasa NuTepaTypa:

Ne n/n McTouHMK

4 Lodn [3eud 1. YnpaseneHue 3ampamamu. Cmpameaudeckoe pykosodcmeo / [.I1. Jodun ; nep.
¢ aHen. N.B. Kosbipb u H.C. Conoeyb. — Mockea : Bonmepc Knysep, 2006. — 253 c.

KubaHos A.5. YnpaeneHue nepcoHanomMm opeaHusayuu:; cmpameaus, MapKkemuHe,

5 UHmMepHayuoHanusauyus : y4ebHoe nocobue dnsi cmyd. sysoe / A.A. KubaHos, U.b. [lypakoea ;
loc. yH-m ynp.; BopoHex. 2oc. yH-m. — Mocksa : UH®PA-M, 2005. — 299 c.

Jluxayesa J1.H. lNpouseodcmeeHHbIl (onepayuoHHbIl) MeHedxMeHm : y4ebHoe rocobue / J1.H.

6 Jluxadyesa. — BopoHex : BopoHex. eoc. ned. yH-m, 2012. — 158 c.
lNupcoH 6. Mazucmp denogozo admuHucmpuposaHusi : Kpam. kypc / bappu lNupcoH, Hun
7 Tomac ; Ped. A.UnbuH; lNep. ¢ aHen. A.KyHuuuH, B.PymbiHckul. — Mockea : AnbnuHa, 2000. —

216c.



https://edu.vsu.ru/
https://biblioclub.ru/index.php?page=book&id=567184

Poeay O.B. OcHoebl meopuu yripasiieHus u opaaHu3ayuu : y4ebHoe nocobue / O.B. Pozau,

8 E.B. ®ponosa. — Mocksa ; bepnuH : Qupekm-Medua, 2016. — 189 c. : mabn. — Pexum

docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=454225

B)MHOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (odunumnanbHble pecypebl MHTEPHET)*:
Ne n/n Pecypc

1.

3oHanbHas HayyHasa  Gubnmoteka BopoHeXckoro  rocygapCTBEHHONO — yHMBepcuTeTa
https://www.lib.vsu.ru

OneKTpoHHO-6ubnmoTeyvHas cuctema «KoHcynbTaHT ctygeHTa» http://www.studmedlib.ru

OneKTpoHHO-6UbnMoTeYvHas cuctema «YHuBepcuTeTCcKas BubnuoTteka online»
http://biblioclub.ru

OneKTpoHHO-6MbnmoTeyHas cuctema «JlaHb» http://e.lanbook.com

BecnnaTHbIN HEKOMMeEpPYEeCKniA cCnpaBoYHO-0Bpa3oBaTenbHbIN NopTan Ans reororos,
cTygeHToB-reonoros http://geokniga.org

2.
3
4.
5
6

Hay4Has anekTpoHHas 6ubnuoteka https://elibrary.ru

16. NMepeyeHb y4e6GHO-MeTOAMYECKOrO 0GecneyeHns Ans caMoCToATeNbHON paboThl

Ne n/n MCTOYHMK
1 Anekceesa M.M. [MnaHuposaHue desimenibHocmu ¢oupmbi ; Yueb.-memod. nocobue / @uH. akao.
npu lNpasumenscmee P®. — Mocksa : ®uHaHckbl U cmamucmuka, 1998. — 245 c.

17. UHcpopmMaLMOHHbIEe TEXHONOIMU, UCNoSNb3yeMble ANnsS peanM3auum y4yebHomn

ancuumnnum

Hbl, BKJ1lO4YaA nporpaMmmMmHoe obecneyeHue n VIH(bOpMaLl,VIOHHO-CnpaBO‘-IHbIe

cucrtembl (Npu He06XO0ANMMOCTH)

I'Iporpamma peanndyeTtcd C ucnonb3oBaHWEM 3J1EKTPOHHOIo o6yqu|/|$| n C rnpuMeHeHnem

ANCTaHLUMOHHbIX 0Opa3oBaTeNbHbIX TEXHOMOMMIA.

Nenn

[MporpammHoe obecnevyeHne

1 WinPro 8 RUS Upgrd OLP NL Acdmc

OfficeSTD 2013 RUS OLP NL Acdmc

2
3 HeuncknounteneHble npaea Ha 10 Kaspersky Endpoint Security ana 6usHeca —

PacwunpeHHbln Russian Edition

4 I'IporpaMMHaﬂ cucrtema gn4d 06Hapy>|<eH|/|9| TEKCTOBbIX 3aMMCTBOBaHUN B y‘-le6HbIX n

Hay4HbIX paboTtax AHTunnarnat.BY3

18. MaTtepnanbHO-TeEXHU4YECKOe obecrneyeHne AUCLUMNIIUHI:
Ne ayaum- HassaHue MatepunanbHoO-TEXHUYECKOe
Appec Tun ayantopum
TOpUK ayauTopum obecneyeHne
202n r.BopoHex, ayautopusi Hoytbyk 15" Acer Aspire 5920G, LCD-
YHuBepcuteTckas CEMUHApPCKOro npoektop Benq MP510, Tenesunsop
nn.1, kopnyc 16 TMna PHILIPS

19. OueHou4HbIe cpeacTBa ANA NpoBeAeHUs TEKYLEeNn U MPOMEXYTOYHON aTTecTauumn

MopsaoK OLEHKN 0CBOEHMS 0by4Yalowmumimncs y4ebHoro mateprana onpenensiercs
coaepkaHMeM crneayrLwmnx pa3aenos QUCUMNIIVHI

HanmeHoBaHve WugunkaTtop(bl)
Ne KomneTeH
pasgena gUCUUNAvHbI OOCTVXKEHUS OueHouYHble cpeacTBa
n/n umsa(n)
(mogynsi) KOMMNeTeHUMN
OnemeHThbI
opraHmsauun u
1. | MPouecca ynpasneHins. MK-4 MK-4.1 Tect 1
Osonouns
ynpaBrneH4Yeckon
MbICIN.
2. BHYTpPEHHSIA 1 BHELLHAS MK-4 MK-4.1 TecT 1




HanmeHoBaHue WHankaTop(bl)

Ne KomneTeH
/n pasgena gucumnivHbl Lmsi(i) OOCTUXKEHNS OueHouHble cpeacTaa
(mogynsi) KOMMNeTeHUMN

cpefa opraHmsauun
CouwnanbHas
OTBETCTBEHHOCTb U
atuka. MNpuHaTtne
peLueHuin
®PyHKUMM ynpaBneHus.
4. lMnaHnpoBaHue MK-4 MK-4.1 Tect 2
peanusaumm cTpateruu
MocTtpoeHune
opraHusauuin.
pynnoBas aMHamuka u
pYyKOBOACTBO
PykoBoacTBo, BNacTb 1
NNYHOE BNUSHUE
MpomexyToyHas aTTecTauus
dopma KOHTPOSIS — 3a4eT

MK-4 MK-4.1 Tect 1

MK-4 MK-4.1 Tect 2

MK-4 MK-4.1 Tect 2

Bonpochbl k 3a4eTy

20. TvnoBble OLIEHOYHbIE CcpeacTBa M MeToAMYECKMe MaTepuanbl, onpegensiowme
npoueaypbl oLleHNBaHUA

20.1. TeKywWwmn KOHTPONb yCneBaeMoCcTH

KOHTpOJ‘Ib ycneBaemMoCTu no agncumniinHe oCyLecTBIiAeTCA C NoMOoLbiOo cneayrwnx oueHOYHbIX
cpeacTB: TECThI

TecToBble 3agaHus:

TecTNe 1

1. MeHezKMEHT — 3TO:

a) UCKYCCTBO;

0) HayKa;

B) MICKYCCTBO W HayKa.

2. SWOT-ananu3 npeaycMaTpuBaeT BbIsiBJIeHNHE U MOIPOOHOE pacCMOTpPEHHeE:
(BBIOEPHTE HECKOIIBKO):

a) KOHKYPEHTHBIX MPEUMYIIIECTB;

0) CHIIBHBIX CTOPOH (UPMBI;

B) OJIAroNpHUsATHBIX BO3MOXXHOCTEH JJIsi OM3HECa;

T') c1a0BbIX CTOPOH OpPTraHU3aIUH;

1) yrpo3 it On3Heca.

3. Marpuua BocToHCKO# KOHCYIbTAIIMOHHOM IPYNIBI OCHOBAHA HA aHAJIM3€ XapAKTEePUCTUK (BbIGEpUTe IBe
U3 NATH):

a) IPUBJIEKATEIILHOCTh OTPACIIH;

0) MIHTEHCUBHOCTh COTIEPHUYECTBA,

B) TEMI POCTa CIPOCa;

T') 0715 PBIHKA,

1) OJaronpusITHRIC BOZMOXKHOCTH JUTSI OM3HECA.

4. lpeumymecTBamMu GyHKIUOHAJIBLHOMH CTPYKTYPHI yNIPaBJIeHUs SIBJSIIOTCS
(BBI0CpPHTE HECKOJIBKO):

a) BO3MOXKHOCTH YTITyOJICHHOH JETOBOY M MPOQECCHOHATLHON CIIeIMATA3aIiH ITIePCOHANIA;
0) SICHOCTH B pPacCIpeICIICHUN TOJTHOMOYHHA U OTBETCTBEHHOCTH;

B) XOpOLINE YCIOBHSI JJIsl BHEAPEHHS BHYTPHOPTaHU3aI[HOHHOTO X03pacyera,

') BOBMOXKHOCTP aJICKBATHOTO yUeTa PETHOHAIBHBIX YCIIOBUI OM3HECa,

1) CO3JIaHHE YCIIOBHH IJIS ISIICHTPAIN3AUH B CTPYKTYpE YIPaBICHUS.

5. IIponecc NPUHATHSA PELICHUI HAYUHAETCSH C:

a) popMyIHPOBKY MUCCUY TIPEATIPHUSITHS;

0) ITOCTAaHOBKH yTIPABJICHICCKUX IICTICH;



B) BBISIBJICHUSI ITPOOJIEMBIL;

T') OIIpeeNIeHNs NI, OTBETCTBEHHOTO 3a MPUSATHE PELICHU;

1) uaeHTHUKaK GyHKINOHAIBHON Cepsl, Iie IPUHUMACTCS PELICHHE.

6. DyHKIUM CTPATErMNYeCKOro ynpapjaeHus Npe3nieHTa (GPUPMBbI He MOAJIeKAT [e1erHPOBAHHIO:
a) na,

0) HeT.

7. Ilpn popMUPOBAHUH OPTAaHU3ALMOHHOI CTPYKTYPHI CO0JII0OIeHHEe MPUHIUAIIA eIHHOHAYAHSA SBJISICTCS
00s13aTeJILHBIM:

a) 1a;

0) HerT.

8 . CyTh ejiernpoBaHusi COCTOUT:

a) B yCTaHOBJIEHUE TIPUOPUTETOB,;

0) mepenayde BIACTHBIX MOJIHOMOYHMH BHU3 U MPUHATHH UX MEHEIKEPOM HHU3ILIETO 3BEHA,

B) mepeaye OTBETCTBEHHOCTH Ha 0oJiee HU3KUH YPOBEHb yIIPABIICHNUS;

I') B JIOBEPHH K CBOUM ITOTYMHEHHBIM;

1) B IOpYyYEHUH TOAYMHEHHOMY MIPUHSATH KaKoe-TH00 pelIeHue.

9. OCHOBHO} XapaKTepPUCTHKOH OPraHU3alMi KaK OTKPBITOI CHCTEMBbI SABJISETCS:

a) oOMeH pecypcaMu ¢ BHEITHEH Cpeoi;

0) CWIIbHOE JTUJICPCTBO;

B) CIIOCOOHOCTH aJanTUPOBATh METOIbI BEACHHsI OM3HECA K M3MEHSIOIINMCSI yCIOBUSM BHEIIHET'O OKPY KEHUS,
T') MPaBHIILHBIN MMOA00P MEepCoHAA;

1) TOTOBHOCTh NEPECMOTPETH CBOIO MUCCHIO.

10. UndopmManuoHHBIM KpuTepueM 3(pGeKTUBHOCTH MEKINYHOCTHOH KOMMYHHMKALMH SIBJISIETCH:
a) yIOBJIETBOPEHHOCTh NAPTHEPOB 10 KOMMYHUKALHH;

0) moOposkenaTenbHast aTMochepa oOIIeHS,

B) JKeJIaHKE CTOPOH MPOIOJDKAaTh KOMMYHHKAIINH,

r) OJIM30CTH CMBICIIA IPUHSTOTO COOOIIEHHUS K CMBICIY ITOCJIAHHOTO COOOIICHMUS;

1) TOYHOCTH (DOPMYITHPOBOK.

11. N36eranue siBJsieTcs ONTUMAJIBHBIM CIIOCOO0M yNpaBJieHUs] KOH(PIUKTOM:

a) 1a;

0) HeT.

12. PykoBoauTeJib HCCAeA0BATEIbCKOH OPraHN3alMU ONIMPAETCsl NPeMMYLIECTBEHHO Ha cieayomme Gpopmbl
BjacTH (paccTaBbTe HCTOYHMKH B MNOpsAKe NpuopuTteTHocTH: 1 — BBICIIMNA NPHOPHMTET, 5 — HU3MIMNH
NPHOPHTET):

a) Xxapu3Mma;

0) BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKICHHH;

B) BJIaCTb, OCHOBAaHHAsI Ha IPUHYKACHHUH;

T') 9KCIIEpTHAs BIIACTb,

) 9TaJIOHHAS BIIACTb.

13. KopniopaTnBHasi KyJbTypa OCHOBAHA:

a) Ha TIPUHSATHIX B 001IecTBe (POpMax MOBEICHHUS;

0) Ha paBWIIax, OMPEAEAEMBIX PyKOBOACTBOM OpPTaHU3aINH;

B) Ha pa3AessieMbIX OOJBIIMHCTBOM WICHOB OPTraHU3alluK yOeXKICHUX U IIEHHOCTSIX;

I') Ha 0COOEHHOCTSX NPOU3BOJICTBA;

1) Ha 3aKOHOJIaTEIbCTBE.

14. IlpeumyniecTBaMH MATPUYHON CTPYKTYPhI YIPABJIEHHUSI SIBJISAIOTCH (BbI0EpHTE HECKOIBKO):
a) yIpoIIeHUE yIPaBIeHYECKHMX KOMMYHHUKAIHHT;

0) THOKOCTh M aJaITHBHOCT;

B) YCHJIEHHE YIIPaBJIEHYECKON BEPTUKAJIH;

I') yIy4IeHUEe UCIOIb30BaHUS HHTEIUIEKTYaJIbHBIX PECYPCOB;

1) MeK(QYHKIMOHAIbHAS HHTETPALUS ACATEIbHOCTH.

15. KayecTBO NpOAYKIUM WM YCJIYT ONpeAe/IsieTcs:

a) CTaHAAapTaMU, IPUHSATHIMHA B OTPACIIH,;

0) BBICIINM MEHEKMEHTOM OpraHU3allH;

B) 9KOHOMHYHOCTHIO OPTaHU3ALMOHHOM CTPYKTYPBI,

T') ICHOM MPOIYKIMU WU YCITYT;

) peaKIuei moTpeOuTee.



Tect Ne 2

1. Onna u3 BaxHedmux QyHKIUI KOPHOPATUBHON KYJIbTYPHI - 3T0:

a) yKpeIuieHHe AUCIUIUIMHBL,

0) hopMupoBaHUE OIATOMPHUATHOTO IICHXOJIOTHIECKOTO KIIMMaTa B OpraHU3aIiH;

B) TIOJIep)KaHNe COITMABHOM CTAOMIFHOCTH B OpTraHU3aIlHH;

T') IPaBIJILHOE pacIipeielieHne BO3HATPAKACHUN;

1) co3aHne OJIaronpusTHOTO UMHUIKA KOMITaHHH.

2. Oprann3anMoOHHbIe H3MEHEHNs BCTPEYal0T HAanOoJIbIIee CONPOTHBJICHNE BCJICACTBHE:

a) HETPaBWIILHOM MOCTIEI0BATEILHOCTH JIEHCTBUI;

0) KOHCEpBaTUBHOCTH JIIOJICH;

B) BHEIIHUX OOCTOSITEIHCTB;

T') HEAOCTaTKa PECYPCOB AJISl OCYIIECTBICHUS N3MEHEHHH.

3. Kakoii BK/1aJ B HayKy YyIpaBJeHHs] BHECJAa «KJIacCHYecKas IIKO0Ja» (BbIOepuTe TPH U3 CEMHU):
a) yriy0JeHue MOHNMAaHHUs CIIOKHBIX YIIPaBICHYECKUX MPpobieM Onaronaps pa3paboTke U MPUMEHEHUIO MOJETICH;
0) pa3BUTHE IPUHITUIIOB YIIPaBJICHHUS;

B) IPUMEHEHHE IPUEMOB YIIPABJICHHSI MEXKTMYHOCTHBIMUA OTHOIICHUSIMHU JIJIS TIOBBITICHHSI CTETICHH
yIOBIETBOPEHHOCTH U MIPOU3BOIUTEIBHOCTH;

T) oncanue GyHKIIAN yIIpaBIeHU;

1) IPIMEHEHHUE HAayK O YeJIOBEUYECKOM MOBEICHNH K YIIPABICHUIO U (JOPMHUPOBAHHNE OPTAaHN3ALNN TAKIM 00pa3oMm,
YTOOBI KaXIbIii paOOTHUK MOT OBITh MMOJTHOCTBIO UCTIONB30BaH B COOTBETCTBUH C €0 MOTCHIINAIOM;

€) CUCTEeMaTU3UPOBaHHBINA MOAX0/ K YIPaBJICHHIO BCEHl OpraHu3aiuei;

1) 0TOOp paOOTHHUKOB, JIyYIIlE BCETO MOAXOMAIINX IJI BRITIOTHEHHUS 33/1a4 B 00ecTIcUeHNe X 00yJeHH.
4, OnuumuTe KPaTKo Kjaaccupukanuio TexHonoruu no Byasopa u Tommcony.

5. BoiOepuTe ocHOBHBIE (haKTOPBI BHELIHEH cpebl MPSIMOro BO3/1€eiiCTBUS HA OPraHU3AIUIO:

a) MTOJIMTHYECKast CUTYAIHS;

0) TeXHOJIOTHS;

B) MMOTpeOUTENH;

T') IPaBUTEIHCTBEHHBIEC YUPEIKICHHS,;

1) KOHKYPEHTBI;

¢) puHaHCOBBIC OpraHU3aIlKHy;

J1) TIOCTaBITUKH

€) COCTOSTHHE SKOHOMUKH.

6. [IpoxkoMMeHTHPYIiTE, YeM IOPHANYECKAST OTBETCTBEHHOCTDh OTJINYAETCH OT COLMATbHOM?

7. Ha yeM oCHOBaHBI coJep:KaTeIbHble TEOPHH MOTHBALUM?

a) Ha UIEHTU(PUKAINN BHYTPEHHUX OOy XIeHHI (Ha3bIBaeMbIX TTOTPEOHOCTSIMHN);

0) Ha TOM, KaK BeIyT ce0sl JIIOH C yI4eTOM MX BOCTIIPUATHS U IO3HAHHUS;

B) HA TCOPHUH «IIOJCO3HATENHLHOTO» 3UrMyH1a Dpeiina.

8. 3akoH pe3yabTaTa 3TO:

a) KOT/Ia JIFOJIA CTPEMSTCS TIOBTOPHUTH TO MOBEIEHUE, KOTOPOE aCCOIMUPYETCS y HUX C yIOBIETBOPEHUEM
MOTPeOHOCTH;

0) Kor/a JII01 JOJDKHEI IOJIyYaTh 3a paOdoTy CIpaBeUInBOE BOSHAIPAXKICHUE;

B) KOTJIa JIIOM n30eraTtb Takoro MoBeACHUs, KOTOPOE aCCONUUPYETC Y HUX C HeJOCTATOYHBIM YIOBIETBOPEHHUEM.
9. Pacnosio:xurte noTpedHOCTH JIK0Jiei B COOTBETCTBUM ¢ Hepapxueil morpedHocTeil A. Macioy:

a) NoTpeOHOCTH B 0€30MaCHOCTH U YBEPEHHOCTHU B Oy IyLIeM;

0) moTpeOHOCTH B YBOKEHHH,

B) ¢u3noIornIeckue moTpedHOCTH;

I') COLMaIbHbBIE MOTPEOHOCTH;

1) IOTPEOHOCTH CaMOBBIPAKECHHUSL.

10. B ocHOBe KaKoOii TEOPHH MOTHBALMH JIEIKUT YTBEP:KAeHHE, YTO «YeJT0BEK HANPABJsET CBOM YCHJIUS HA
JOCTUKEHMEe KAKOI-J11M00 11eJIM TOJbKO TOr1a, Korjaa 0yaeT yBepeH B 00J1b110i BEPOATHOCTH
YI0BJIeTBOPEHHS 32 3TOT CYeT CBOUX MOTPeOHOCTEH HIIN JOCTUKEHHS Heau»?

a) reopuu [ epudepra;

0) Teopun OKHIIAHUH;

B) TEOPUHU CIIPABEIJIUBOCTH;

r) Teopuu [Toprepa-Jloynepa,;

n) Teopuu MakJlemranna.

11. HazoBuTe 0CHOBHbBIE OTJIM4YMSI GOPMATILHBIX H HE(POPMAJIBbHBIX OPTraHU3aIUIl.



12. Bbl pykoBoauTE/Ib KPYIIHOI KOMIIAHUHU. Y3HAB, YTO B KOMIIAHUM CylllecTBYeT He)opMabHast
opranu3anus, 4To Bel npeanpumere?

a) IocTapaeTech YHHITOXKHUTD He(OPMANTBHYIO OPTaHU3aIus, €CIIH €€ IeATeIbHOCTh HeMTPOAYKTUBHA;
0) mpu3HaeTe CyIecTBOBaHNEe (hOPMATEHON OpraHW3aIliy, TaK Kak e¢ YHUUTOKCHHE ITOBJICUET 32 COO0M
YHHYTOXKEHHE U (popMalIbHON OpraHu3aIluy.

13. KpaTko onummTe pa3jinyus Me:K1y ypaBJeHHeM U JUAePCTBOM.

14. KpaTko nosicHuTe, 4T0 TaKoe BJIACTh OAYHHEHHBIX.

15. Kakue u3 norpedHoOCTelH JII01U YI0BJIETBOPSIOT, BCTynasi B HeopMaibHble OpraHu3anum?

a) TOTPeOHOCTH B CAMOBBIPAKECHUH,

0) moTpeOHOCTH B CAaMOYTBEPKICHHH;

B) HOTPEOHOCTH B IPUHAJIEKHOCTH;

r') GU3NOIOTHYECKUE TOTPEOHOCTH.

TecTupoBaHWe NMPOBOAMTCS B MUCbMEHHON (hopMe C MnocreayloLwen NpoBepKor NpaBUbHOCTU
OTBETOB npenogasatenemM. B cnyyae npuMeHeHuUst OUCTAHUMOHHBLIX TEXHOMOIMMn TecTMpoBaHue
NPOBOAMTCS C MPUMEHEHMEM BO3MOXHOCTEN obGpa3oBaTtenbHoro noprtana BIY; ncnonb3yetcs Tpu Buaa
BOMPOCOB: 1) BONPOCHI C OAHMM NPaBUMbHLIM BapMaHTOM OTBeTa, 6anmbl HAYMCNATCA 3a NPaBUMbHbIN
OTBET; 2) BOMPOCHI C HECKONMbKUMYW NPaBUIlbHbIMU BapyaHTamy OTBETA, 3a KaxAbl NpPaBUmbHbIA OTBET
HauncnsawTca 6annbl, 3a KaXabli HENpaBUIbHBIA — CUcbIBaOTCS; 3) Bonpockl 6e3 BapuaHToOB OTBETA,
OLIeHMBaIOTCA NpenofaBaTenem Bpy4YHyH.

20.2. MpomexyTo4yHas aTrecTauusa

MNpomexyToyHass aTtTecTauusi No AUCUUMIIMHE OCYLLECTBISIETCS C MOMOLLBI  CrieayroLmx
OLIEHOYHbIX CPE/ICTB: BOMNPOCHI K 3a4€eTy.

Ne n/n CopepxaHue Bonpoca
1 MoHaTne opraHmsauun. O6LMe XxapaKTEPUCTMKN OpraHmM3auuu.
2 MoHaTue ynpaesneHus. OCHOBHbIE yripaBneH4yeckme yHKUNN. YPOBHU ynpaBnieHus
3 CocTraBnsme ycnexa opraHmsaumm.
4 OBonouusa ynpaBneH4yeckon Mblcnu. MNMogxogbl K ynpaBnieHuto.
5 LUkonbl Hay4YHOro yrnpasneHus.
6 [MoHATWE BHYTPEHHEN cpefbl OpraHu3aLm U ee SNEMEHTOB.
7 Knaccudumkaumsa TexXHoOnormn.
8 lMoHATNE BHELLHEN cpefbl OpraHM3aunn 1 ee aN1eMeHTHI.
9 dakTopbl cpebl NPSMOro BO3A4eNCTBNA
10 dakTopbl cpebl KOCBEHHOIo BO34ENCTBUS.
11 CoumanbHasi OTBETCTBEHHOCTb U BU3Hec.
12 OTVKa N COBPEMEHHOE YMpaBrieHue.
13 Mpouecc KOMMYHUKaLUKUA 1 ynpasrieHue.
14 Mperpagbl Ha NYTU MEXNUYHOCTHbLIX KOMMYHUKaLMNA.
15 OneMeHTbl Npolecca NPUHATUS PELLUEHNIA.
16 daKkTopbl, BASOLLME HA NPOLECC NPUHATUSA PELLUEHNIA.
17 MeTofbl NPOrHO3MpPOBaHUS.
18 CyLLHOCTb CTpaTErM4eckoro niaHMpoBaHus.
19 Mwuccusa n uenu opraHnsauuu.
20 CTtpartermyeckne anbTepHaTMBbI OpraHn3auuu.
21 Peanusauna ctpatermyeckoro nnaHa — Taktuka, nonvTuka, npoleaypbl, npasuna.
22 YnpaBneHune no uensm.
23 HenernpoBaHne NOMHOMOYMI, NIMHENHbIE U LUITAOHbIE NONTHOMOYMSI.
24 Buabl agMMHMUCTpATUBHOIO annapara.
25 AddhekTnBHOE pacnpegeneHme nonHomounin. MpuHumn eguHoHa4Yanms.
26 CTpykTypbl OpraHusaumin. Bugbl 6ropokpaTnyecknx CTPYKTYP.
27 Buabl opraHnyHbIX CTPYKTYP.
28 MoHATNe moTmBaumn. [NepBoHaYanbHble KOHLENUMN.
29 CopepxaTtenbHble TEOPUN MOTMBALIUN.
30 MpoueccyanbHble TeEoOpUn MOTUBALIUW.
31 CyLIHOCTb M CMbICIT KOHTPONS.
32 Mpouecc KoHTponsi. YcTaHoBneHue ctaHgapToB. Macwtab OTKNOHEHWIA.




33 pynnbl n nx 3Ha4YMMOoCTb. PopManbHble U HedhopmasbHbIE rPynMbl.

34 Pa3BuTtne HedopMasnbHbIX OpraHn3aummi N Nx XapakTepUCTUKM.

35 YnpaBneHne HedhopManbHbIMU OpraHu3aumsMu.

36 [MoHATNS BNACTK, BAMSHUSA U NNOepcTBa.

37 PopmMbl BNacTu U BANSHUS.

38 ABTOKpPaTU4YHbLIN M AEMOKPATUYHbBIA CTUIIN PYKOBOACTBA.

39 Teopuu nngepcrea.

40 Teopuun nngepctea X n Y Makl peropa.

41 Teopusa nugepctea P. JlaikepTta, ynpaBneHyeckas peleTka

42 CutyaumoHHble nogxog K nugepctsy. Mogens dugnepa.

43 Mogenb Mutyena-Xayca «nyTb-Lenb».

44 «Teopwus xunsHeHHoro uuknay M. Xepcu n K. brnaHwapa

45 Mogenb npuHaTus pelennii B. Bpyma n ®. MeTtoHa

46 Mpupoaa koHnnkTa B opraHmsauumn. OCHOBHbIE TUMbl KOHAITNKTOB.

47 Mpn4YMHbBI KOHGIIMKTOB B OpraHn3aumu.

48 YnpaeneHne koHdpnvktamu. CTPYKTYpHblIE W MEXITMYHOCTHbIE CMnocobbl paspeLueHns
KOHQSIMKTOB.

3aueT npoBoauTcs B hopMe yCTHoW Geceabl ¢ npenofaaBaTenem. ObyyatoliemMycs aaeTcs Bpemst
Ha MoOArOTOBKY K OTBETYy Ha BOMPOCbl KOHTPONbHO-U3MEpUTENbHOro MaTepuana. B cnyvae
AVCTaHLMOHHOIO 0Gy4YeHns 3a4eT NPOBOAMTCS B POpME BUOEOKOHDEPEHLIMMN.

[ns oueHMBaHUA pe3ynbTaToB 00y4YeHNs Ha 3a4eTe UCMONb3YTCA CrieayloLne nokasaTenu:
1) 3HaHWe y4ebHOro Matepuana v BrageHne NoHATUMHBIM annapaTom;

2) yMeHWe CBA3bIBaTb TEOPUIO C NPaKTUKOMN;

3) yMeHne nnncTpnpoBaTb OTBET NpUMepamu, baktamn, AaHHbIMU HayYHbIX NCCNEAOBaHUN;
4) yMeHNe NPUMEHSATb TEOPETMYECKME 3HAHNA AN PELLEHUST MPAKTUYECKNX 3a4au.

[nsa oueHnBaHusA pe3ynbTaTtoB 06yqu|/|;| Ha 3a4eTe UCnosib3yeTcAa — 3a4TeHO, He 3a4TEHO.
CooTHoLlEeHNEe Noka3aTenen, KputepueB U WKalbl OUueHnBaHNA pe3yrbTaToB O6y‘-IeHI/IFI.

YpoBeHb
Kputepun oueHMBaHNSA KOMNETEHLNI cchopmmpoBaH Lllkana oueHok
HOCTU
KOMMNeTeHLNN
lNonHoe coomeemcmaue omeema obyuaruwezaocs gcem | [llosbiweHHbIl 3aumeHo
repequcsieHHbIM  nokazamessam. [lpodemMoHcmpupo8aHo  3HaHUe YpO8EHb
meopemuyeckux OCHO8 pa3sedKU MecmopoXOeHUll  ose3HbIX
uckornaembiX, 803MOXHOCMU UX MPaKkmu4ecko20 MPUMEHEHUSs];, yMeHue
8bi0eniAmb, UHMepnpemuposams, oueHusamps U pa3bpaxkosebigamb
eeornoeudeckue o0b6beKkmbl; 8rnadeHuUe HaeblkaMu OpeaHu3auyuu Uu
rposedeHusi pa3gedoYyHbIx pabom Ha 20pHO-PYOHOM MPednpusamMuU.
Omeem  Ha  KOHMPOMIbHO-U3MEPUMESNbHbLIU  Mamepuarn  He ba3zosnbili BaumeHo
coomeemcmsyem OOHOMY U3 [1epeyucrieHHbIX roka3amersedl. ypOBEHb
HedocmamoyHo npodeMoHCmpUpo8aHO 3HaHUe MmeopemuyYyecKux
OCHO8  pa3sedKu  MecmopoxXOeHulli  ofe3HbIX  UCKOMNaeMbix,
803MOXHOCMU ux  paKmu4yeckozso MPUMEHEHUST, 00HaKo
obyyvarowuticss obrnnadaem ymeHuem 8bidenisimb, UHMepnpemuposams,
oueHusamp U pas3bpakosbieamb 2eosioaudeckue obbekmel; eriadeem
HaeblkaMu opeaHu3auyuu u rposedeHusi pa3gedoyHbix pabom Ha

20pHO-pyGHOM npednpusmuul.

Omeem  Ha  KOHMPOMbHO-UsMepumensHbil — mamepuan  He | [lopozossili BaumeHo
coomeemcmeyem obbiM 08yM U3 MEpPeYqUCIieHHbIX rokasamersed. ypOB8€eHb
Obyyarowutics OemoHCcmpupyem YacmuyHble 3HaHus
meopemu4yeckux OCHO8 pa3sedKu MecmopOoX0eHUl  rose3HbIX
uckornaembiX, B803MOXHOCMU UX [PaKmMuU4YeCcKoeo [PUMEHEHUS,
HedocmamouyHo ymeem 8bI10esimb, UHMeprnpemuposams,
ouyeHusamb U pas3bpakosbigamb eeosioeudeckue ObbeKkmbl, HO
enadeem HaeblkaMu oOp2aHu3ayuu U rpoeedeHuss pal3sedoyHbIX
pabom Ha 20pHO-pydHOM npednpusmuu.

Omeem  Ha  KOHMPOJ/IbHO-U3MePUMesbHbIU  mMamepuan  He — He 3aumeHo
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coomeemcmeyem  06bIM U3 MepeyucsieHHbIX — rokasamened.
Obyyvarowutics deMoHCMpUpyem OmpbIBOYHbIE, (hpaeMeHmapHble
3HaHUsI 0 MeoPEMUYECKUM OCHO8aM pPa3gedKu MeCcmopoxoeHUl
MoNesHbIX  UCKOMaeMblX,  B803MOXHOCMU  UX  [paKkmu4yecko2o
npumeHeHusi, Ooriyckaem epybble OWUbKU rnpu  8bIOesIeHuUU,
UHmMepnpemauyuu, oueHke U pa3bpakoske 2eos102u4ecKux ob6bekmos,
He enadeem HaebikaMu oOpe2aHusayuu u nposedeHusi pPa3eedoYHbIX
pabom Ha 20pHO-pydHOM rpednpusmuu.

20.3. ®oHA, OUEHO4HbIX cpeacTB c(hoOpMUPOBAHHOCTN KOMMNETEHUMUN

NK-4 CnocobeH npoBoaAuTb 060CHOBAHHYIO OLIEHKY NepCcneKkTMB UccnegoBaHHbIX Miolagen Ha
OBHapyXeHue MeCTOpOXAEeHUM TBepPAbIX MNONe3HbIX NCKONaeMbIX

NMK-4.1 BnapeeT MeTOAUKOW 7] HaBblKaMu opraHusauum 7] ynpasneHus
reonoropasBefovyHbiMM paboTamMu, B TOM u4ucrie MpPUM NOUCKaX Ha TBepable MNonesHble
ncKkonaemsblie

ﬂepequb 3apaHum gnsa npoBepKU C(bOpMVIpOBaHHOCTVI KOMneTeHUnun:

1) 3aKkpbITble 3aaHus (TeCToBble, CPpeaHUN YPOBEHb CNOXKHOCTN):

3A0AHUE 1. OgHa 13 BaXXHeNLWMX PyHKLNIA KOPNOPaTUBHOWM KyIbTypbl - 3TO:

a) yKpenneHne ANCUUninHbI;

0) cbopmMupoBaHue 61aronpUATHOro NCUXONOrMYECKOro KnmmMaTta B opraHu3auuu;
B) nogaepXaHue coumarnbHONW CTabunbHOCTU B OpraHn3aunm;

r) NnpaBunbHOE pacnpeneneHne Bo3HarpaxaeHun;

) cosgaHue BnaronpusaTHOrO UMUAXa KOMNaHum.

3A0AHUE 2. OpraHu3aumoOHHbIE M3MEHEHMST BCTPEYaloT HanborbLlee CONPOTUBIIEHNE BCIIEACTBUE:
a) HenpaBuWbHOW NocneaoBaTensHOCTN OENCTBUN,

6) KOHCepBaTUBHOCTMU Nioaen;

B) BHELLUHNX OBCTOSATENBCTB;

) HegocTaTKa pecypCcoB 4SS OCYLLECTBNEHNS N3MEHEHUN.

3AOAHUE 3. Kakon Bknag B HayKy ynpaBfieHWs BHeECna «Kraccuyeckas wwkona» (Bblbepute Tpu u3
cemu):

a) yrnybreHne noHMMaHus CroXHbIX ynpasrneHyecknx npobnem 6narogaps paspaboTtke n Npu-MeHeHnto
Moadenewu;

0) pa3BuTHE NPUHLUNOB yNpaBneHus;

B) NpUMeHeHWe NpPUEeMOB YMNpaBfieHUA MEXSIMYHOCTHLIMWA OTHOLUEHUAMU ANSA NOBbIWEHUA
cTeneHu yaoBneTBOPEHHOCTU U NPOU3BOAUTENBHOCTH;

r) onMcaHne pyHKUUIA yrnpaeneHus;

A) MPUMEHEeHNe HayK O YeroBe4eCKoM NoBeAeHUM K yrpaBrneHuto 1 (oopMmMpoBaHme opraHnsaumm Takum
obpasom, 4Tobbl Kaxabli paboTHUK MOr OblTb MOMHOCTBIO WCMNOMNb30BaH B COOTBETCTBUM C €ro
noTeHumanom;

€) cucTeMaTU3MpOBaHHbIN NOAXO0A K YNpaBreHUI0 BCen opraHn3auuen;

A) oT6op paboTHUKOB, Ny4Lle BCcero NoAXoAsaLWmMX Ans BbINOSHEHUS 3afa4y 1 obecrneyeHne nx obyyeHus.

2) OTKpbITble 38aHUS (TECTOBbIE, NOBbILLUEHHbIV YPOBEHb CITOXHOCTU):

SA0AHVE 1. PykoBoamtenb MWCCreQoBaTenbCKOW OpraHu3auun onvpaeTcd MNpPeuMyLllecTBEHHO Ha
cnegywowme dopmbl Bnactu (pacctaBbTe UCTOYHWKM B nopsgke ybbiBaHMs npuopuTeTHocTu: 1 —
BbICLUMIA MPUOPUTET, 5 — HU3LWNIA NPUOPUTET):

1) xapusma,;

2) BNacTb, OCHOBaHHasi Ha BO3HarpaKaeHuu;

3) BNacTb, OCHOBaHHAA Ha MPUHY>KOEHWMU;

4) skcnepTHas BNacThb;

5) aTanoHHada BnacTb.

OtBeT: 4-1-5-2-3
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3A0AHUE 2. KTo aBTOp AaHHOM knaccudmkaumm 1) EgUHMYHO-MenkocepuinHoe unn nHaMBuayanbHoe
npoun3BoACTBO; 2) MaccoBoe unm KpynHocepuimHoe Npom3BoacTBO; 3) HenpepbiBHOE NPON3BOACTBO
OtBeT: [xoaH ByaBsopa

3A0AHUE 3. Kakne Teopun MOTMBALMWM B MEHEOXXMEHTE OCHOBaHbl Ha WAEHTUAUKALUN BHYTPEHHUX
nobyxaenunn (notpebHocTen)?
OTtBeT: coaepxaTesfbHble

3) OTKpbITble 3a4aHug (cUTyaunoHHag 3agada, cpegHUn YpoBeHb CIIOXHOCTM):

3A0AHVE 1. Ha cxeme oTpaxeHa OpMynMpoBKa MWUCCMM W Lenen opraHmsaumn. Kakon aran
pernameHTnpyeTcs 3akoHodaTeSlbHbIMU akTammn?

Br16op Muccun

@opMyaMpOBaHUE LETeH

Honrocpounsie 2 | CpenHecpounsie 3 Kpatkocpounsie 4

PazpaboTka obecrieunBaromuX IAHOB (YKa3aHUS 10 IPUHSATHIO PEIICHUH U JCHCTBUSM)

[Tonutuka Crparerus [Ipouenypst [IpaBuna bromxetst

OtBerT: Npoueaypsbl.

Kputepun 1 WwKanbl oueHNBaHUA:
[na oueHnBaHUA BbINOMTHEHMS 3a4aHMI MCNOMb3yeTcsa GannbHas wWkana:
1) 3aKkpbITble 3a4aHus (TECTOBbLIE, CPEAHNN YPOBEHb CITOXKHOCTU):
e 1 6ann — ykasaH BEPHbIN OTBET;
e (0 GannoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE YACTUYHO.
2) OTKpbITble 380aHUS (TECTOBbIE, NOBbILLUEHHbI YPOBEHb CIIOXKHOCTU):
e 2 Ganna — ykasaH BepHbIN OTBET;
e (0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIE YaCTUYHO.
3) OTKpbITbIE 3a0aHUs (CUTYaLMOHHAsa 3a4a4a, cpeaHUin YPOBEHb CITIOXKHOCTU):

e 5 GannoB — 3agaHue BbLINOMHEHO BEPHO (NOfny4eH npaBumbHbIN OTBET, O0BOCHOBAH
(aprymeHTMpoBaH) xo BbINOMHEHUS (MpK Heo6xoanuMocCTN));
e 2 Ganna — BbINONHEHVE 3afaHNs COOEPXMT He3HauuTernbHble OLWMWOKA, HO npuBedeH

NpaBWIbHbLIN XO4 PACCYXOEHWUA, NN NOJSlyYeH BEPHbIN OTBET, HO OTCYTCTBYET 0O0CHOBaHMeE xona
€ro BbIMOSTHEHMS (€CNN OHO ObINO HEOOXOANMBLIM), UNN 3a4aHNE BbINOSIHEHO HE MOMMHOCTLIO, HO
NnonyyYeHbl MNPOMEXYTOUHbIE (Y4aCTU4Hble) pe3ynbTaThl, OTpaxawlme npaBUMbHOCTL Xo4a
BbINOMHEHMS 3aJaHus, WKW, B ClydYae ecnu 3ajaHue COCTOUT W3 BbIMNOSIHEHUS HECKONbKUX
noasagaHun, 50% KOTOpPLIX BLINOSIHEHO BEPHO;

e 0 GannoB — 3agaHWe He BbINOMIHEHO UMW BbINOIHEHO HEBEPHO (XOA BbINOMIHEHUS OLIMBOYEH
UNn coaepXuT rpydble omnbKN, 3HaYMTENBHO BNUSIOLWLME HA JarnbHENLWee ero nsy4yeHume).
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